
THEME 1 
EXPLORING RISK IN THE FUTURE OF CARE HOMES
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How would you like to describe and talk about risk in the future? What might you and others be doing 
tomorrow that could support these aspirations?

Who do we perceive as being against taking risks? How could we find a bit more what they think about risk?

What if we replaced the word risk – what would we replace it with in order to promote a more positive 
perception around risk-taking?

Whose permission do we find supportive when we are thinking about risk? How do we enable a culture of 
permission giving?

What risks would people be prepared to take if policies and regulations valued and actively promoted the 
place of risk as part of everyday life?

There is an opportunity within the recent shift
in perspective regarding risk, to generate

awareness and understanding of the variety of 
different factors that enable positive risk-taking. If 

one of these factors is people's own emotional 
response to the idea of risk-taking there may be 
value in further exploration of how people are 

supported to reflect on these emotions and how 
emotion can influence decisions around risk.

There is further scope for the development of
systems, procedures and processes which

support positive risk-taking and generate new 
ideas for ways in which to enhance local
freedom, that is people feeling free and

enabled to make choices that make sense to
their lives, and to the setting in which they live or 

work.

PUZZLES

The word ‘risk’ can conjure up feelings of worry 
and responsibility. People who live in care homes 

are often referred to as being an extremely 
vulnerable group, and hence this can create a 

primary focus on trying to predict potential harm. 

The desire for care homes to be places that 
enable positive risk-taking is widely welcomed, 
and also comes with questions as to who makes 
the decisions, and how these decisions are made 
about another adult being supported to take a 

risk.
 

Puzzles include questions around how we talk 
about: risk when it means different things to 

different people, issues of power and 
responsibility when making decisions, public 

perceptions and understanding of the topic of 
'safety' and 'risk ' in care homes. 

HOW CAN WE REIMAGINE RISK IN THE FUTURE OF CARE HOMES?

For a significant proportion of people
risk-taking activities would be linked with
extreme pursuits or adventure sports. For
residents in care homes the types of activities
that are considered under the remit of positive
risk-taking are often everyday pursuits which
are part of being an independent person - for
example walking around the garden or going
shopping.

In the world of care homes, and health
and social care more widely, risk has been
understood as being something that needs
to be assessed, managed and often protected
against. In recent times there has been a
recognition of how much risk is a normal part of 
life, and that while risk can carry with it emotions 
such as fear, concern and uncertainty it can also 
lead to experiences of joy, achievement and hope. 



THEME 2 
SPARKING CURIOSITY ABOUT CARE HOMES
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Stories of everyday life in care homes have the 
potential to provide the public with realistic 

insights into what it is like to live, work and visit 
care homes. These stories could serve to shine a 
light on the complex decisions, dilemmas and 
negotiations that are taking place daily in care 

homes.
  

Owing to an ever increasing number of people
having first-hand experience of life in care homes
there is scope to capture experiences from a wide 
range of people with diverse perspectives. There 
may also be an opportunity to re-consider the 

means by which stories are shared, for example if 
social media was being used to its fullest 

potential. Within this could be the scope for the 
sharing of stories that might not otherwise make 

the headlines. 

PUZZLES

There can be a human tendency, which is present 
beyond the health and social care sector, to place 
the most energy on stories that have a negative 

or sensationalist aspect to them. It could be 
considered that there lies an untapped potential 
in stories of when things have worked well, or of 

everyday experiences that hold meaning for 
people; the challenge then becomes about how 
to enhance the perceived value of these types of 

stories. 

There is a great deal of complexity at work in 
care homes, rather than stories being purely 

positive or negative are there ways in which to 
tell stories that offer a realistic perspective on life 

in care homes?

HOW CAN WE WORK TOGETHER TO PROMOTE REALISTIC PERCEPTIONS ABOUT 
EVERYDAY LIFE IN CARE HOMES?

Stories told about care homes can have a significant 
impact on people’s perceptions of what it might be 
like to live, visit or work in one.  The stories which are 
often told about care homes tend to be those which 
could be considered to be provocative; for example, 
stories of neglect or abuse or stories of people living 
in care homes doing something which disrupts the 
stereotype of care home residents e.g. motor car 

racing. The reality for the vast majority of care home 
residents is that their lives are not like either of 
these extremes. Residents, staff and visitors are 
going about their day in ordinary ways with times of 
extraordinary fortitude, kindness, humour and 
adaptability.

What aspects of care home life would we like the community and public to have realistic perceptions about?

What stories and experiences do people who currently visit care homes have, for example nursery or school
children? What impact do you think these stories and experiences will have on how future generations view
care homes?

Are there certain people in our wider community whose curiosity you would like to be sparked about care
home life- what might help this to happen?

What if there were other ways to engage people around care homes e.g., care home cams, care home 
vlogs, care home Youtube channel? What might some of the considerations be going forward in terms of 
how we tell stories of everyday life in care homes?



THEME 3 
RECOGNISING EXPERTISE AND OPPORTUNITY
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Supporting residents to engage in positive 
risk-taking, developing anticipatory care plans, 
assessing the extent to which the Health and 

Social Care Standards are enacted in care homes 
are all examples of the evolving nature of the 
work in care homes. What opportunities might 
there be when new initiatives are introduced, 

for the expertise of the staff, who will be bringing 
forward these new initiatives, to be highlighted?

Much of the expertise of care home staff is
tacit, or unspoken knowledge. There are

further opportunities to support care home
staff to put words to the processes behind their 

decision-making, daily practices and subtle 
interactions, and in so doing to enhance the 

capacity for these to be shared and celebrated.

There is potential to further develop the ways in 
which the range of skills and talents and wisdom 
of people living in care homes is recognised and 
possibilities created for these to be shared with 

others. In tandem with this is the scope for further 
exploration of what we mean by terms such as 
'skills', 'knowledge', 'contribution' in situations of 

advanced fraility or cognitive impairment.

PUZZLES

Moving into a care home can be associated
with terms such as the last resort or entering the 
waiting room for the dying. The focus can tend to 

be on what the person moving into the care 
home is losing and so there is a question as to 

how a move to a care home can be seen as 
having the potential to open up new 

opportunities in a person's life.

While the complexity of caring for older people 
with multiple conditions and increasing frailty is 
recognised, there remains a question of how to 
deepen the publics appreciation of the expertise 
and specialist skills that care home staff engage 

in everyday.

HOW CAN WE ENHANCE 
RECOGNITION OF THE EXPERTISE 
THERE IS IN CARE HOMES?

People living and working in care homes
have rich life experiences, practical knowledge, 
skills expertise and hidden talents. There is a 
growing acknowledgment of the complex nature 
of the needs of those who live in care homes and 
of the importance of valuing the skills and 
contribution of those who work in care homes.

What expertise might there be in care homes that we have never thought about before?

What processes could support care home staff to uncover their hidden knowledge, and share
this with others?

When thinking about the skills, talents and contribution of people with advanced fraility or cognitive
impairment what comes to mind for you?

What could be set up to help make it easy for people who wish, to share and access each others 
know-how?



THEME 4 
EXPLORING CONNECTIONS AND EXCHANGE
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In keeping with ideas raised in Themes 1, 2 and 
3 there may be opportunities for a radical 

re-think in terms of how we capitalise on existing 
resources within care homes. Conversations 
around how this could happen may include: 

residents, relatives, members from the 
community, voluntary, creative and public sectors, 
neighbours, commissioners, regulators, NHS and 

private enterprise. Further exploration of 
reciprocity and cooperation and exchange within 

and between care homes and the wider 
community may reveal previously hidden 

mutually beneficial opportunities.

PUZZLES

Although there are increasing examples of 
activities and new relationships with outside 

organisations some of the interactions are often 
restricted due to paperwork, bureaucracy and 
funding models, and the associated risks and 

need to manage these.

In the context of very really concerns about the 
sustainability of current funding in health and 
social care, this theme also raised the question 
about how important economic conversations 
about funding models can move away from 

language which potentially stigmatises people 
living in care homes, for example the 'burden' of 

care home costs.

HOW CAN CARE HOMES SUPPORT MUTUAL INVESTMENT? 

Connecting and exchanging in the context of care 
homes offers the opportunity to explore reciprocity 
and mutual benefit that can be shared between 
people living and working in care homes and 
people outside e.g., in the local communities. 
Supporting interactions with outside agencies and 
bringing people in to care homes can help to 

change the perception from a one way form of 
exchange (people coming in to care homes to 
provide benefits) 
to a two way exchange where the skills, knowledge 
and experience of residents 
are valued.

What new mutually beneficial relationships could be developed between care homes and the
wider community?

How do care home staff, residents and wider communities work together to design ways to promote 
inclusion whilst also being attentive to people�s privacy need 

Is exchange something you would like to see in the future of care homes? What would be exchanged and 
by whom?

What might a mutual/reciprocal model of exchanging look like among care homes
and their communities?


