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ROCKING 
ROBIN
Here at Kinections we like to look at 
things a little differently, and at this 
time of year, it may be customary to 
send a ‘round robin’. A round robin 
is usually sent by families, giving 
an overview of the year, including 
achievements. A round robin may 
also be a group exercise, where 
people collaborate to create a new 
story. 

Kinections is a round robin.
Your stories give valuable insight 
and allows us to share your 
knowledge. When we tell stories, it 
gives voice to others who may not 
always be able to tell their stories.  
The round robin grows and grows, 
and we create new stories.  Within 
each story are valuable seeds of 
new learning. This newsletter carries 
the stories of our recent activities 
and we hope we inspire you to tell 
us what you’ve been up to. What 
helped you spread your wings? 
What do you Tweet? What makes 
your spirits soar? What helps you to 
be chirpy?
As always, we love to hear from you. 
Gonna fly now…

The Kinections Team
@KinectionsEA
KinectionsEA@uws.ac.uk
07720897717

A Cha-Cha Challenge
As party season approaches, we invite you to don your 
dancing shoes.  We have heard so many fab stories of 
how music is a source of connection, enjoyment and 
life in care homes.  Once the music starts the dancing 
is nae far behind. 

We’re going to cha-cha challenge you to spot the 
song titles hidden in our newsletter. Tweet us your 
answer @KinectionsEA along with the song that gets 
you up on your feet. The Kinections Team will tweet 
our favourite songs too, so don’t forget to follow us on 
Twitter.

November Learning Event
Our November Learning Event held in Crosshouse 
Bowling Club was a celebration of learning and new 
Kinections. We heard from our Cohort 1 care homes 
before they handed the Kinections baton to Cohort 2.  
We welcomed guest speakers from Life Changes Trust, 
Care Inspectorate, Hearts and Mind and East Ayrshire 
Health and Social Care Partnership. Read more inside.



Keys to the Kin-dom
In Kinections, we are listening out for 
recurrent themes and harmonies. We have 
seen and heard how central music is to life 
in care homes. In describing his thinking 
style, Albert Einstein said “I often think in 
music.”. We were delighted at a recent 
Kinections workshop in Springhill Nursing 
Home to see musical thinking in action. In 
discussing the role of a key worker, we asked 
a staff member to draw a key. 

What we didn’t anticipate was the question: 

“Which type of key 
should I draw?”.
We had imagined a key to open a door and 
not a piano key, or musical key. This is an 
example of how the words we use can help 
open up new possibilities. When we began 
to imagine the key worker role with the 
images of doorkey and musical key in mind 
this helped us to explore the caring, fun and 
skilled aspects of what a keyworker is and 
could be. We may think of the key worker 
as the person who unlocks experiences, 
connections, achievement and wellbeing. 
Then we might think of the key worker as 
one who strikes a chord with their residents 
and colleagues, conducting essential work, 
orchestrating a number of tasks. That is no 
minor feat!

A Vision for Key Worker Role in 
Care Homes
• Key Worker role is a linchpin to 

discovering what is important to the 
resident and involving the family

• A key person in helping the resident 
settle in by connecting emotionally, 
helping the resident create a comfy 
physical  environment,  welcoming them 
to their ‘forever home’

• Responding promptly to what is 
important to the resident and ensuring 
this is shared widely with the staff team

Key worker = 
unlocking potential =  

a key to freedom



Take a Bow
It was a morning of celebration 
at our recent learning event 
where we heard from our 
Cohort 1 care homes. There 
was a spirit of generosity as 
people shared their stories, 
creating opportunities for 
creativity and ‘shameless 
stealing’ of ideas. As part of 
Kinections each care home 
in Cohort 1 receives £500 to 
enhance community in their 
care home; we heard how the 
care homes will be investing 
this money.

Staff from Grange care home 
spoke about how Kinections 
conversations held a particular 
focus on what helps Grange to 
feel homely. This led to people 
looking on the lobby in Grange 
with new eyes, and thinking 
out loud about how it could be 
further advanced. This resulted 
in, among other things,  a 
re-look at the type of official 
signage and documentation 

that was being displayed, and 
a creative re-arranging of some 
of these official documents to 
places where they were not in 
first line of sight when coming 
in the  front door. 

What connects football, 
cycling and theraponies? Why, 
that would be Graceland 
where staff shared about 
an increased  confidence  in 
to engage with community 
organisations, and move away 
from a risk averse culture,   
since Kinections has begun.  
Graceland staff were keen to 
invest their money in resources 
which support sensory 
experiences, especially for 
residents who spend a lot of 
time in their rooms.

Thorntoun invited us to stop 
and be in the moment. To 
STOP being to See, Think, be 
Open and Pass onto others 
what it is we’re noticing about 
what is important to the 
people we support. Check 
out the Kinections resources 

webpage for a copy of STOP 
in the form of a calendar. 
Thorntoun commitment 
to empathic connection 
informed the use of their Life 
Changes Trust monies to invest 
in  a  workshop  for relatives 
of people living in care 
homes (facilitated by Hearts 
and Minds) exploring the 
emotional language of people 
living with dementia.

The fourth care home, 
Springhill, were the place of 
learning about an expanded 
appreciation of the key worker 
role. Following on from the 
Kinections workshop plans 
are developing for staff, 
residents and relatives to be 
able to audio-record what is 
important to the resident, and 
that this information would 
then be readily accessible 
for staff.  They are also keen 
to spend their allocated 
money on sensory resources 
for people with advanced 
dementia.  
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Stay in Touch
email: KinectionsEA@uws.ac.uk   |  twitter: @KinectionsEA   |  Mobile: 07720897717
You might like to get in touch to find out more about or become involved with Kinections/ share some ideas/ 
offer feedback or suggestions for this newsletter/ share news for the next edition of Kinections news.

A Mirror of our Year
January 
heralded Year 1 of Kinections

February 
we gathered for the inaugural reception

March 
we got into the swing of exploring a bit 
deeper

April 
we gathered stories of kindness which 
were super

May’s 
blossoming flowers reminded us to 
celebrate each person

June 
was a time for precious GEMs to be 
found and tales of Inspiring practice 
did abound.

August 
workshops gave space to learn from 
our collaborators.

September 
we continued exploring dementia-
friendly community

October 
brought our Lounging Around 
Sketchbook for doodling fruitfully

November’s 
Learning Event included a trip to the 
future, on a flying carpet we imagined 
‘what would we like to nurture?’

December 
already, where has the time gone?

Thank you all for being quite the 
phenomenon. 2019 not long to go! Why 
not resolve to come and say hello?

12 Ways of Community
Residents preparing breakfast for fellow residents

community taking the time to write a beautiful 
letter to a care home 

staff warmly welcoming community nurse at the 
door and giving an update as they  walk with them 
to the resident

a member of the community winning a large cake 
in a raffle and donating it to the care home

a relative feeling part of the care home because 
they know their name is included in the pot for 
soup at lunchtime

staff bringing their children and grand-children to 
visit residents

a local women’s group extending warm welcome 
for care home residents living with dementia to be 
part of their group

a snack box of sweets and chocolate being 
available so that residents can offer them to 
grandkids when they visit

staff from local museum doing research on a story 
a resident had told staff and going on to find and 
share with  the resident a newspaper clipping on 
the story

staff finding out that two residents who were 
husband and wife wanted to share the same room, 
staff acted on this and made 
it happen the same day

a resident being the editor of a 
collection of songs and stories 
from residents, visitors and staff


